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Stakeholders Report 

April 2021 
Uniondale Union Free School District 

Uniondale, New York  

 

Executive Summary 

On April 5 and April 14, 2021, consultants Dr. Ralph P. Ferrie, Dr. Steve Joel and Dr. Tawana 

Grover conducted meetings with the district stakeholders representing several groups associated 

with the Uniondale Union Free School District to gather input regarding the selection of the new 

superintendent. The consultants received input from 65 individuals both representing the school 

community and the community of Uniondale during the meetings.  

Outlined below is an Executive Summary of the major themes expressed by the participants at 

these sessions. Following the Executive Summary is a compilation of all the input received from 

these groups and individuals in response to the four questions asked of each group and 

participants. The final section of the report consists of responses by individuals who completed 

the online survey.  

1. Tell us the good things about your community:  

● Proximity to NYC – excellent location 

● Outstanding healthcare system 

● Very diverse community, race, religions, professions, inclusive 

● Increasing Latin X population  

● Close to beaches 

● Proximity to museums and entertainment 

● Close to wine country  

● Proximity to excellent colleges and universities 

● Excellent shopping and dining  

● Branded as a global community  

● Lot of pride in homeownership and upkeep of city  

● Growing and blossoming, attracting new businesses  

● Several generations of families from Uniondale schools are considered a strength  
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2. Tell us the good things about your school district:  

● Advanced learning opportunities at all levels 

● AP/Dual Credit 

● Extracurricular Activities  

● Highly Rated Arts Programming  

● Award winning programs  

● Athletic Scholars  

● Career/ Tech Programs  

● Partnerships with Museums and other organizations 

● After-school and summer programs 

● Pre-K readiness programs  

● Uniondale Brand- Created by the Board  

● Nursing program and partnership for medical program 

 

3. What are the issues the incoming superintendent should be aware of as he/she comes 

into the district?  

● Think globally, not just locally 

● Competition with local charter school 

● Challenges with current culture of teacher union 

● Ability to use data to make decisions  

● Reduce the number of students required to take remedial courses when enrolling in 

college 

● Budgetary challenges and tax base competition with adjacent communities 

● Engagement to increase motivation & resilience for students 

● Increasing high expectations for learning  

● Review and audit NY educational standards in Uniondale and ensure curriculum and 

instruction is at the level of the standards  

● Lack of trust with administrators and their autonomy to lead academically  

● Must be able to market the strengths of the districts; competition has strong marketing  

● Increase level of consistency across building and grades as to what's offered in the district  

● Higher test scores are needed to give parents, realtors, etc. confidence in the district; 

school report card results must be better 

● Innovative ideas for before and after-school services for families 

 

4. What characteristics should the new superintendent have to be successful?  

 Someone who will uplift and motivate the community 

 Being able to bridge the gap between different populations (age, backgrounds, etc.) 

 Someone who can bring more technical trade offerings for students 

 A strong curriculum background to strengthen the District’s curriculum 

 Wide communication across the community 

 Someone who is willing to take charge and serve as a change agent 

 Strategies for cultural diversity in curriculum and opportunities 

 Student-centered 

 Innovative 

 Resilient 
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 Transparent 

 High integrity 

 Dedicated 

 Resourceful – programs for students 

 Consider the diverse needs of students, incorporate programs for languages 

 Promote bilingual education 

 Technology literate 

 Savvy communication skills 

 Willing to address issues 

 Consistent leader 

 Academic leader 

 Present/visible 

 Available 

 Involved and engaged 

 Approachable 

 Honest/trustworthy 

 Proactive 

 Visionary and ability to plan ahead 
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Stakeholder Input 

Reported as received from each Stakeholder Group 
 

Name of Stakeholder Group:  Administrators’ Union Leadership 
 

1. Tell us the good things about your community:  

 Proximity to New York City, beaches and airports 

 Major entertainment options with great shopping 

 Great hospitals/medical 

 Colleges/University partnerships with schools 

 Amazing community – great to raise a family – safe community 

 Diversity in the community 

 
2. Tell us the good things about your school district: 

 College partnerships/CTE curriculum that leads to jobs/certifications (Syracuse) 

 Student teacher partnerships with local universities 

 Character education program in elementary schools 

 Partnership with Hofstra – high school and middle school 

 Talented staff 

 Multilingualism 

 Fine arts and athletics 

 Ambitious, qualified and strong building leaders 

 Abundance of grants – hired a firm or individual 

 
3. What are the issues the incoming superintendent should be aware of as he/she comes 

into the district?  

 Reopening schools post pandemic 

 Do what’s right for the district, students and staff 

 Improve curriculum and sustain programs 

 Improving outcomes for struggling students 

 Discontinue micromanagement – support the building administrators – no retribution for 

speaking up and voicing opinion 

 Clarity regarding the district organizational chart 

 Make meetings meaningful – prepare minutes  

 Permit members of the cabinet to do their work 

 Pervasiveness of charter schools and loss of enrollment 

 Bond construction projects 

 Equity for students within the district (1:1 technology) – must be improved 

 Developing quality working relationship with the Board 

 Need for a district-wide strategic plan 

 Bring unions together – not divisive  

 Update the district policy manual 

 Hire the best candidates for the position 

 Create an environment where staff members don’t want to leave the district 
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4. What characteristics should the new superintendent have to be successful?  

 Ability to bring stakeholders together around vision 

 Child focused 

 Understanding of and experience working with staff and community diversity 

 Decisions made based upon fairness and what is in the best interest of the district and the 

students 

 Knowledge of K-12 curriculum 

 Have a “backbone” to get the work done 

 Innovative approach 

 Knowledge of instruction with ability to move the academic needle for ALL students – k-

12 curriculum knowledge 

 Bring harmony and empower staff 

 Results oriented 

 Someone who will not create an intimidation/bully factor environment 

 Someone who is not self-serving 

 Approachable with ability to positively communicate and engage with all stakeholder 

groups 

 Possess financial and budgetary acumen 

 Learner 

 Change Agent/Innovative-ability to lead schools to next level 

 Accountable to all stakeholders 
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Name of Stakeholder Group:  Central Office/Building Administrators 
 

1. Tell us the good things about your community:  

 Proximity to city, beaches and airports 

 Major entertainment options with great shopping 

 Great hospitals/medical 

 Colleges/University partnerships with schools 

 

2. Tell us the good things about your school district: 

 College partnerships/CTE curriculum that lead to jobs/certifications 

 Talented staff 

 Multilingualism 

 Fine arts and athletics 

 Ambitious building leaders 

 Abundance of grants 

 Working relationships with union 

 

3. What are the issues the incoming superintendent should be aware of as he/she comes 

into the district?  

 Ability to bring stakeholders together around vision 

 Child focused 

 Understanding of and experience working with staff and community diversity 

 Excellent public speaker 

 Knowledge of instruction with ability to move the academic needle for ALL students 

 Results oriented 

 Approachable with ability to positively communicate and engage with all stakeholder 

groups 

 Possess financial and budgetary acumen 

 Learner 

 Change Agent/Innovative-ability to lead schools to next level 

 Accountable to all stakeholders 

4. What characteristics should the new superintendent have to be successful?  

 Reopening schools post pandemic 

 Improving outcomes for struggling students 

 Disjointed unions 

 Pervasiveness of charter schools and loss of enrollment 

 Bond construction projects 

 Equity for students within the district (1:1 technology) 

 Developing quality working relationship with the Board 

 Long Island segregation 

 Need for a district-wide strategic plan 
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Name of Stakeholder Group:  Teachers 

 

1. Tell us the good things about your community: 

 People are very welcoming 

 Hard working parents who want what is best for children 

 Parents have confidence in the schools and staff 

 Growing community with new housing and business 

 Proximity to city with abundant higher education opportunities 

 Graduates return to teach in Uniondale 

 

2. Tell us the good things about your school district:  

 Foreign language offerings 

 Commitment to music 

 Technology access 

 AP courses 

 Equity initiatives that are making a difference 

 Mentoring programs for students and staff 

 Higher education partnerships 

 School swimming pool 

 

3. What are the issues the incoming superintendent should be aware of as he/she comes 

into the district?  

 Leader that walks with staff and students and leads by example 

 Honest 

 Approachable 

 Good listener and open for feedback 

 Team player 

 Collaborator with teachers to plan and solve problems 

 Ability to bring the community together 

 Should have teaching experience 

4. What characteristics should the new superintendent have to be successful? 

 Bond construction projects 

 Working with relatively new central office team 

 Senior housing and impact on budget votes 

 Navigating resistance to change 

 Slow encroachment of tax base 
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Name of Stakeholder Group:  Township Officials/Community Groups/Business Leaders 

 

1. Tell us the good things about your community:  

● Proximity to NYC 

● Outstanding healthcare  

● Very diverse community, race, religions, professions, inclusive 

● Increasing Latin X population  

● Close to beaches 

● Close to wine country  

● Colleges 

● Excellent shopping and dining  

● Branded as a global community  

● Lot of pride in homeownership and upkeep of city  

● Growing and blossoming, attracting new businesses  

● Several generations of families from Uniondale schools considered a strength  

 

2. Tell us the good things about your school district:  

● Advanced learning opportunities at all levels 

● AP/Dual Credit 

● Extracurricular Activities  

● Highly Rated Arts Programming  

● Award winning programs  

● Athletic Scholars  

● Career/ Tech Programs  

● Partnerships with Museums and other organizations 

● After-school and summer programs 

● Pre-K readiness programs  

● Uniondale Brand- Created by the Board  

● Awards for high achievement (Recognized Nationally) Need to verify because 

achievement also came up as an area of concern  

 

3. What are the issues the incoming superintendent should be aware of as he/she comes 

into the district?  

● Graduation rates 

● More options for Career & Tech 

● Must raise expectations to compete with Charters 

● Parents are expecting more- mediocrity is not an option 

● Evaluate vendors for effectiveness of service delivery  

● Equity challenges (although some families are economically stable, pockets of poverty 

pose challenges)  

● Digital divide and lack of wifi/technology for all families  

● Many families are essential workers and district must understand needs of families with 

socioeconomic challenges 

● Footprint of the community and tax base to support the school district must be clearly 

articulated and gain support from others who associate with neighboring towns opposed 

to Uniondale 
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4. What characteristics should the new superintendent have to be successful?  

● Background in diversity; relate to many languages  

● High expectations for all learners  

● Ability to collaborate with other educational entity (charters, private schools, etc) 

● Innovative- ability to create vision for new programs and experiences  

● Must be present and active in community 

● Ability to listen to parents and hear voices from parental perspectives  

● Strong communication techniques to serve diverse populations 

● Ability to increase engagement  

● Ability to promote the positives of the community using media outlets  

● Improve branding and marketing 

● Ability to serve students at all socioeconomic levels 

● Ability to manage finances (Bond)  

● Ability to galvanize non parents and other community influencers who may not have 

students or relationships with the district  

● Must be able to build relationships and commit to being a part of Uniondale and love the 

community as much as the residents 

● Willing to be a resource for the district and community  

● Approachable  

● Creates transparency 

● Leadership and team building  

● Inspiring leadership that establishes a vision others want to support and promote  

● Building professional learning opportunities with the Board and not isolate the Board 

(Include in training on academics, etc.)  

● Political navigation skills and ability to mitigate concerns and build unity in the 

community  

● Must be able to help connect students to career opportunities and job opportunities; 

Understand the workforce demands of the community and surrounding areas  

● Someone who knows and understands education, latest trends and research 

● Experienced and can hit the ground running  

● Understand the impact of the Pandemic on the students, staff and families and consider in 

planning 

● Create a culture of care  

● Ability to roll up sleeves and not be stuck on status; servant leader  

● Consider internal and external candidates; all must go through the process  

● Committed to state and national school Board conferences; build strong relations with 

school Board 

● Ensure equity for all students- core classes and extracurricular activities 

● Create a culture where all students belong  

● Demonstrated success in leading through crisis (Pandemic)  
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Name of Stakeholder Group:  District Directors/Department Chairs/Etc. 

 

1. Tell us the good things about your community:  

● Sports and entertainment 

● Collegiate activities 

● Centrally located  

● Proximity to NYC 

● Growing city with new businesses 

● Growing student population  

● Bond to support facility upgrades  

 

2. Tell us the good things about your school district:  

● Students are greatest asset; eager group of students 

● Leaders who are culturally responsive  

● Sports and performing arts highly recognized 

● Increasing number of AP courses 

● Expanding academic competitions all levels (Harvard debate competition for Middle 

School) 

● Full day Universal Pre-k 

 

3. What are the issues the incoming superintendent should be aware of as he/she comes 

into the district?  

● Think globally, not just locally 

● Challenges with current culture of teacher union 

● Ability to use data to make decisions  

● Reduce the number of students required to take remedial courses when enrolling in 

college 

● Engagement to increase motivation & resilience for students 

● Increasing high expectations for learning  

● Review and audit NY educational standards in Uniondale and ensure curriculum and 

instruction is at the level of the standards  

● Lack of trust with administrators and their autonomy to lead academically  

● Must be able to market the strengths of the districts; competition has strong marketing 

(Charters)  

● Increase level of consistency across building and grades as to what's offered in the district  

● Higher test scores are needed to give parents, realtors, etc. confidence in the district; 

school report card results must be better 

● Innovative ideas for before and after-school services for families 

4. What characteristics should the new superintendent have to be successful?  

● Collaborative  

● Ability to grow and build capacity in leaders to achieve at higher levels; professional 

development/mentors for district leaders 

● Trust leaders to make decisions while providing guidance 

● Be decisive and consistent  

● Exhibits respect, effective listener 

● Building coherence and clarity with a clear plan  
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● Be progressive and willingness to take some risk 

● See initiatives through 

● Secondary experience and success  

● Background at multiple levels; Understand K-12 transitions  

● School turnaround or school improvement experience; track record of success  

● Person does not have to be from the area or look like the student 

● Seek a national Superintendent with the right skill set, not the color of skin or location 

they are from. Cast a wide net 

● Regain momentum and success in district 

● Culturally sensitive  

● Ability to set clear goals for excellence and achievement  

● Increase dedicated programs for transferable skills, industry certifications 

● Need a change agent  

 

 

Name of Stakeholder Group:  High School Students 

 

1. Tell us the good things about your community:  

● Culturally diverse  

● Friendly and helpful 

 

2. Tell us the good things about your school district:  

● Music programs are excellent at middle and high school. Yearly drama trips to see 

Broadway shows 

● Strong focus on music and arts 

● College scholarships opportunities 

● Mentoring for students; several student led 

● Healthcare programs, the experiences to provide exploration on the medical field 

● Medical pipeline program 

○ AP Science 

○ Rigorous Science Initiative  

● Opportunities to present research to Cornell Universities and also winners in science 

competitions  

● Stellar Activities (Championships, etc.) 

○ Swimming 

○ Wrestling  

● Clubs and activities (Show Choir) 

 

3. What are the issues the incoming superintendent should be aware of as he/she comes 

into the district?  

● Uniondale is very diverse and not just by skin color, but heritage (African, Caribbean, 

Asian, etc.) 

● Create multiple paths for students if they want to go work with the trades or go to college 

● Forge partnerships with businesses so kids have pathways to career and tech schools  

○ Construction Science 

○ Hands on experiences  

○ Civil Service  
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● Strong lines of communication from Superintendent to students  

● Having the Superintendent at events and speaking at event; Be involved so students know 

the Superintendent 

● Willing to listen to students and give students voice 

● Being able to address issues and concerns presented by students 

● Increase opportunities for life skills such as financial literacy and paying for college 

● Standards consistent for male and female students  

● Increase more high level AP classes and dual credit classes  

● More classes for creative outlook  

● More specialized high schools such as engineering so students graduate with credentials, 

Associates degree  

● Willing to get ideas from students on new clubs and activities 

● Build strong programs at elementary, middle, and high school 

● Programs to support entrepreneurial skills/opportunities  

 

4. What characteristics should the new superintendent have to be successful?  

● Understanding  

● Patient 

● Open minded  

● Reliable  

● Considerate of others 

● Continuous learner; Highly skilled educator 

● Learn about the students and the community  

● Change-Agent- Need to evolve  

● Willing to take courageous steps to improve Uniondale  

● Need to have more offerings like other schools in NYC 

● New initiatives to reflect the needs of the current student body 

● Visionary 

● Able to communicate with community 

● Someone who will be dedicated to Uniondale and willing to stay 

● Promote partnerships that will help build confidence in students  

 

 

Name of Stakeholder Group:  Central Office Support Staff 

 

1. Tell us the good things about your community:  

● Diverse community, diversity is valued 

● Many entertainment opportunities  

● Easy commute to the city of NY 

 

2. Tell us the good things about your school district:  

● New nursing programs, partnership with nursing home to incorporate real-world 

experiences   

● Fine arts and athletics 
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3. What are the issues the incoming superintendent should be aware of as he/she comes 

into the district?  

● Incorporate a strong recruitment plan that considers diverse staff  

● Management of Bond/Construction initiatives  

● Future facilities needs  

● Managing the pandemic  

● Budget concerns  

● Tech savvy 

 

4. What characteristics should the new superintendent have to be successful?  

● Appreciate diversity  

● Open to suggestions 

● Listener 

● Excellent communicator  

● Consideration for internal candidates 

● Ability to build relationships with community  

● Trustworthy 

● Honest 

● Open door policy 

● Approachable  

● Smart 

● Reliable  

● Responsible 

● Eloquent 

● Innovative 

● Encouraging  

 

 

Name of Stakeholder Group:  PTO/PTA/Parent Groups 

 

1. Tell us the good things about your community:  

 Proximity to NYC 

 Growth potential of the city 

 Colleges and Universities 

 Diversity – even more ethnic groups 

 Healthcare 

 

2. Tell us the good things about your school district:  

 Offer different courses 

 Pre-K 

 Arts 

 Athletics 

 Ap/College classes 

 Career Tech 

 Nursing 



14 

 

3. What are the issues the incoming superintendent should be aware of as he/she comes 

into the district?  

 Greater focus on academics 

 Expand languages beyond Spanish 

 Need a change agent and will need a skill set to galvanize support 

And fight past opposition 

 Relationship builder, but firm on high expectations 

 Influx of new students, immigration and concerns for taxes and Legal compliance 

 Charter school impact 

 Strategies to recoup enrollment 

 Competitive program offerings 

 Partner with other organizations to help provide support for families and students 

 Special education program needs to be evaluated and needs to implement program 

improvements 

 Partnerships with higher ed to increase opportunities 

4. What characteristics should the new superintendent have to be successful? 

 Someone who will uplift the community 

 Being able to bridge the gap between different populations (age, backgrounds, etc.) 

 Someone who can bring more technical trade offerings for students 

 Curriculum background 

 Wide communication across the community 

 Someone who is willing to take charge 

 Strategies for cultural diversity in curriculum and opportunities 

 Student-centered 

 Innovative 

 Resilient 

 Transparent 

 High integrity 

 Dedicated 

 Resourceful – programs for students 

 Consider the diverse needs of students, incorporate programs for languages 

 Promote bilingual education 

 Technology literate 

 Savvy communication skills 

 Willing to address issues 

 Consistent leader 

 Academic leader 

 Present/visible and Available 

 Involved and engaged 

 Approachable 

 Honest/trustworthy 

 Proactive 

 Visionary and ability to plan ahead 

NOTE:  Mentioned support for Interim Superintendent 
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Survey Monkey Results for Uniondale Union Free School District  

April 2021 

 (NOTE—these responses have not been edited,  

they are printed as entered by the stakeholders) 

1 Haitian Creole Response 

Administrators/ Administratè 

No Responses / Pa gen repons 
 

Unlicensed Workers / Travayè ki pa lisansye 

No Responses / Pa gen repons 

Community Members / Manb kominote a 

No Responses / Pa gen repons 

 

Parents / Paran 

Di nou ki bon bagay nou genyen nan kominote a.  (N ap itilize enfòmasyon sa a pou ede nou 

rekrite bon kalite kandida) Tell us what good things we have in the community. (We are 

using this information to help us recruit quality candidates) 

 Anpil kominikasyon avek staff ak enplwaye yo. 

Extensive communication with staff and employees. 

Di nou ki bon bagay nou genyen nan lekòl nou yo.  (N ap itilize enfòmasyon sa a pou ede 

nou rekrite bon kalite kandida)  Tell us what good things we have in our schools. (We are 

using this information to help us recruit quality candidates) 

 Anpil disiplin,atansyon ak konpetans. 

Lots of discipline, attention and skill. 

 

Ki isi sipèentandan an dwe okouran lè li vin nan distri a? (N ap pataje repons sa yo ak 

kandida final yo.)  What should the superintendent be aware of when he or she comes to 

the district? (We will share these answers with the final candidates.) 

 No response 

 

Ki ekspètiz, deksterite, kalite oubyen karaktè nouvo sipèentandan an dwe genyen pou li ka 

gen siksè nan distri a? (N ap itilize enfòmasyon sa a pou triye kandida potansyèl yo.)  What 

expertise, dexterity, qualities or character must the new superintendent have in order to be 

successful in the district? (We will use this information to sort out potential candidates.) 

 Li dwe genyen anpil Leadership.  Li dwe kominikatif.  Li dwe mete tout moun an 

konfyans le li pale.   

Must have a lot of Leadership. It must be communicative. He must trust everyone when 

he speaks. 
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Teacher / Pwofesè 

No Responses / Pa gen repons 

 

Elèv / Students 

No Responses / Pa gen repons 
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Survey Monkey Results for Uniondale Union Free School District 

April 2021 

(NOTE—these responses have not been edited,  

they are printed as entered by the stakeholders) 

4 Spanish Responses 

 

Administrators/Administrador 

Sin respuestas 

No Responses 

 

Classified Staff/Personal Classificado 

Sin respuestas 

No Responses 

 

Community Members/ Miembro de la Comunidad 

Sin respuestas 

No Responses 

 

Parents/padre 

Tell us the good things about your community. (This information is used to help us recruit 

quality candidates.) 

Diga las cosas buenas de su comunidad. (Esta información se utiliza para ayudar a reclutar 

candidatos de calidad.) 

 Pocas  

Few 

 Pocas  

Few 

 Pocas  

Few 

 Unidad cuando necesitas ayuda están ahí para ayudarte  

Unity when you need help are there to help you 
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Tell us the good things about your schools. (This information is used to help us recruit 

quality candidates.) 

Diga las cosas buenas de sus escuelas. (Esta información se utiliza para ayudar a reclutar 

candidatos de calidad.) 

 Muy comunicativos pero este  año no se  por la pandemia no se los maestros rara ves 

revisan las tareas  y cuando tratas de comunicar con ellos no puedes  

Very communicative but this year I don't know because of the pandemic, I don't know, 

teachers rarely check homework and when you try to communicate with them, you can't 

 

 Muy comunicativos pero este  año no se  por la pandemia no se los maestros rara ves 

revisan las tareas  y cuando tratas de comunicar con ellos no puedes  

Very communicative but this year I don't know because of the pandemic, I don't know, 

teachers rarely check homework and when you try to communicate with them, you can't 

 

 Muy comunicativos pero este  año no se  por la pandemia no se los maestros rara ves 

revisan las tareas  y cuando tratas de comunicar con ellos no puedes  

Very communicative but this year I don't know because of the pandemic, I don't know, 

teachers rarely check homework and when you try to communicate with them, you can't 

 

 Buenos maestros ayudan a nuestros hijos a seguir ,mejorando cada día  

Good teachers help our children to continue, improving every day 

 

What issues should the superintendent be aware of as he/she comes into the district? (This 

information is shared with the final candidates.) 

¿De qué temas el superintendente debe estar consciente cuando él / ella entre en el distrito? 

(Esta información se comparte con los candidatos finales.) 

 De que los maestros   no revisan las tareas de los niños  buenos maestros pero nadaaaaaa 

comunicativos  

That teachers do not check children's homework, good teachers but not communicative. 

 

 De que los maestros   no revisan las tareas de los niños  buenos maestros pero nadaaaaaa 

comunicativos  

That teachers do not check children's homework, good teachers but not communicative. 

 De que los maestros   no revisan las tareas de los niños  buenos maestros pero nadaaaaaa 

comunicativos  

That teachers do not check children's homework, good teachers but not communicative. 

 De como protegerse de la pandemia  por niños y maestros  

How to protect yourself from the pandemic by children and teachers 
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What skills, qualities or characteristics should the new superintendent possess to be 

successful here? (This information is used as we screen potential candidates.) 

¿Qué habilidades, cualidades o características debe poseer el nuevo superintendente para 

tener éxito aquí? (Esta información se utiliza como examinamos a los posibles candidatos.) 

 Comunicación cuando pregunte porque no habrían la escuela la  gente que atiende la 

escuela no es nada amables el distrito de Uniondale es el único que está cerrado  

Communication when you ask why they wouldn't have the school the people who attend 

the school are not friendly at all the Uniondale district is the only one that is closed 

 

 Comunicación cuando pregunte porque no habrían la escuela la  gente que atiende la 

escuela no es nada amables el distrito de Uniondale es el único que está cerrado  

Communication when you ask why they wouldn't have the school the people who attend 

the school are not friendly at all the Uniondale district is the only one that is closed 

 

 Comunicación cuando pregunte porque no habrían la escuela la  gente que atiende la 

escuela no es nada amables el distrito de Uniondale es el único que está cerrado  

Communication when you ask why they wouldn't have the school the people who attend 

the school are not friendly at all the Uniondale district is the only one that is closed 

 

 Hablar más con los padres y maestros para progresar en el estudio de la escuela la cual 

ayuda en la casa  

Talk more with parents and teachers to progress in school study which helps at home 

 

Students/estudiante 

Sin respuestas 

No Responses 

 

Teachers/profesor 

Sin respuestas 

No Responses 
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Survey Monkey Results for Uniondale Union Free School District  

April 2021 

 (NOTE—these responses have not been edited,  

they are printed as entered by the stakeholders) 

91 English Responses 

 

Administrators 

Tell us the good things about your community. (This information is used to help us recruit 

quality candidates.) 

 Uniondale School District is a changing community. We went from a majority Caucasian 

population to a majority of a Black population.  Currently, we are 60% Hispanic, Black = 

37% 

 Uniondale is an awesome community.  There is a lot of diversity when it comes to 

culture, and socio economics.  Located in the heart of Nassau County, with a strong 

economic foundation in the sorrounding communities.  This community is a wonderful 

place, that will be going through a renaissance and climbing to newer heights.   

 Uniondale is a diverse community with a rich cultural heritage among a sea of untapped 

potential.  It is  a community of color that has a solid  financial commercial tax base on 

the east coast  

 A few good things about the community:  It is conveniently located near major highways, 

Roosevelt field mall, movie theaters, the coliseum many good local stores; supermarkets, 

coffee shops, colleges and universities. Hardworking professionals who are fully vested 

in property values and the education of all children. 

 Our community is 5.1 miles wide and wonderful families live within these few miles. 

There is an array of shopping, restaurants and our school district provides excellent 

programs for all children from Pre-K -12. The community members rally for excellence 

in good time and in bad.  

 Our community is comprised mostly of Black-American, Latino, Caribbean American, 

and for the most part we all get along and value our neighborhood. 

 The community is surrounded by higher education institutions. Lower taxes in 

comparison to other communities. Close to NYC and close to major airports. A lot of 

aviation history here in Uniondale. 

 Ideally located on Long Island close to NYC with world class venues (Nassau Coliseum), 

and colleges and universities (e.g. Hofstra, Adelphi, etc.). Relatively low property taxes. 

 Community is great! Diverse communities are the best as it lends to the blend of multiple 

cultures!  

 Caring community.  Ready to see a major improvement to the schools  

 Multi ethnic, close to NYC, close knit 
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Tell us the good things about your schools. (This information is used to help us recruit 

quality candidates.) 

 We have dedicated Administrators that work very hard to supervise schools.  Some of the 

Administrators are incompetent. 

 Our schools are rich with opportunities for all of our scholars.  There are a lot of extra 

curricular opportunities that compliment the academic rigor found in the classrooms.   

 Uniondale Schools is an approximately 8,000 student school district. We have vast 

amount of untapped potential waiting to be harnessed by visionary and forward thinking 

leaders who are anxious to bring the latest and the greatest to all our students 

 The elementary schools are doing okay and not as well as we would like.   The middle 

schools are not doing as well historically.  The high school has some success in sport and 

musical program. The high has tried to increase the number of AP courses.  

 Our schools are safe, and focused on instructionally sound curriculum endeavors. We 

have many accolades that include music, art, character education and an abundance of 

course selections for High School students. Our graduation rate has improved and at least 

85% of graduates attend a four year college. 

 Our schools are some of the most resourceful schools in the state and we have a long 

history of being able to provide an abundance of services and resources to our students. 

 The schools celebrate diverse backgrounds. There are many club offerings.  

 High percentage of students are multi-lingual. Well funded due to a large number of 

businesses, including a mall, sharing the tax burden. Highly educated and skilled teachers 

with motivated and talented students. 

 School district is falling apart. Students’ scores are at their worst. Staff that were 

mandated to report to work in person effective March 8th (43%} of them did not. They 

were no consequences for them. Clerical staff moved around all over the place. Transfers 

were made out of spitefulness versus in what is in the best interest of the district.  

 We have mostly caring staff and administrators.  However, they have not been 

professionally developed.  The children are eager and ready to adapt to new 

methodologies.  We need a leader who can take us to the next level.  

 The children come first 

 

What issues should the superintendent be aware of as he/she comes into the district? (This 

information is shared with the final candidates.) 

 Many of our teachers have low expectations of our students.  Our District does not have 

any guiding expectations to hold all educators accountable.  We could use a Professional 

Developer. 

 This is a community that is going through a demographic shift.  This is a community that 

is grappling with communal issues.  The digital and technological divide is real in our 

community.  We were devestated by covid and its impact, not just on academics, but 

economically and physically.  We have lost a lot of scholars to social issues.  Our 

superitnedent will need to be aware of these challenges, so as to to  

 Uniondale lags behind in curriculum development, implementation, and student 

achievement.  The recent pandemic magnified this issue even more. There is a lack of a 

cohesive curriculum that focuses on a shared goal. Student achievement is lagging behind 

on all level as is especially poor at the secondary level. This is evident by the number of 

students who   1. are forced to pursue remedial courses during their freshman year in 
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college,   2. fail  or refuse to pursue advanced level courses   3. fail to perform at the 

mastery level in advanced level courses   We have a technology system that fails  to 

complement the instructional goals of the district   

 The superintendent should be aware that members of the community would like to see 

improvement in quality of instruction, improvement in high school graduation rate and 

improvement in preparation at the middle schools. One of the suggestions to analyze the 

organizational structure and instructional directors can be more effective if they are 

utilized properly.  

 Inequities amongst the hiring of pertinent staff  Nepotism  Race Relations  Budgetary 

Concerns that impact the passing of the school budget   School Board Ethics and ability 

to follow through with initiatives and ideas that encompass all families and stakeholders, 

as opposed to the 1-2 that make a formal complaint 

 The prospective candidate should have a working knowledge of how education in NYS 

and particularly the Long Island region is run.  Post pandemic, we can not afford to rest 

on our laurels while we wait for a new superintendent to acclimate themselves to way this 

are done in NYS. They would have to be able to hit the ground running to keep us up to 

speed with the fast-changing educational system. 

 The new superintendent should focus on improving and increasing student achievement. 

He/she should implement research based practices to help improve and enrich all 

learners. The new superintendent should know that the school budget has failed in the 

past.  The person should also know about the politics of Long Island schools and 

understand how to navigate that. The person should know that morale is low and a new 

perspective is needed to improve all schools and bring staff together. 

 Quality administrators have been marginalized by the current interim leadership. There is 

a strong teachers' union that is currently not being treated as partners, but as adversaries. 

There is a tendency for the current leadership to only share positive accolades with the 

community, and not honestly portray the challenges upon us. A tendency toward self 

aggrandizement by a small group of administrators and their leader has discouraged 

others who only want to perform well for the students sake, not their own ego.  

 1. The disconnect between the teachers’ union and the lack of respect towards 

administrators. The teachers’ union dictates terms and challenges administrators at every 

turn.  2. The incoming Superintendent cannot play favoritism towards certain groups and 

needs to create and maintain a united front.  3. Uniondale Schools is in need of “fresh 

eyes” for a much needed change and climate. There’s too much nepotism in the District 

leading to “halted” decisions. 

 There aren't many positive instructional items to highlight.  We need a curriculum audit 

coupled with actual curriculum for each grade and subject area, along with assessments 

and pacing guides.  We also need an embedded PD model - focused on positive student 

outcomes.  The selected candidate should know they will have a staff that has been 

abused and maligned by Central Office past and current and will need to develop healthy 

relationships current staff. 

 We often do the fluff things and forget the nitty gritty 

 

What skills, qualities or characteristics should the new superintendent possess to be 

successful here? (This information is used as we screen potential candidates.) 

 The Superintendent needs to be able to team build and listen.  The Superintendent needs 

to know it's about the kids and not about her/him.  We need someone who is mature.  
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Someone who can receive feedback without thinking it's disrespectful because she's in 

charge.  We need someone who shows as much respect as she demands.  We need 

someone who works with the leadership team.  Not someone who disregards admin to 

surround herself with teachers. 

 Transparent. Ability to work with complicated constituency groups, and brave enough to 

do what is right by the kids and families we serve, not the adult constituencies.  Using 

data to make decisions, not just off the cuff.  A proven leder among a community with 

similar challenges and demographics.  HONEST!  Respectful and embrassing of other 

ideas.  Someone who brings in individuals who may challenge their perspective, simply 

to get all sides.   

 The new superintendent should have the following characteristics:  1. A visionary: 

someone who sees the potential in others and the district and plans accordingly   2. A 

systems thinker: some who can quickly assess and develop the best and most efficient 

ways of doing things  3. An inclusive leader: someone who includes ALL stakeholders in 

the leadership and management of the district and NOT their favorite few  4. The 

superintendent should have a proven track record of academic success and achievement 

and can turn around a district and set in on a path of academic success even after they 

have left.  This person should know how to use data to inform their decision and tell “the 

story” of where the district can and should go  5. Leadership Developer: The 

superintendent should deeply invest in leadership development from within. He/she 

should encourage  the administrators and teachers to pursue opportunities for leadership, 

and personal growth and development  6. Approachable and people person: we should 

feel free to approach and discuss our ideas and plans with our leaders and not feel as if 

they are disconnected and unreachable!   

 Someone who is a visionary and with a strong instructional and pedagogical background 

on how to increase students' performance. Someone who's effort is focused on instruction 

and not public relations. Someone who will steer the school district towards academic 

instruction and away from smoking mirrors and PR. Someone who is transparent with the 

community in every aspect. 

 A keen understanding of the role of the Superintendent in relation to implementing board 

policies as they are written.  The ability to understand all facets of the plant so to speak 

and realize all Pre-K through Grade 12 programs need specific attention, not only 9-12.  

Understanding of the needs of our community at large as opposed to 1-2 people and 

certain agendas.  Be proactive as opposed to reactive.  Utilize your administrative staff 

and trust them to avoid micromanaging every endeavor.  Avoid the over use of terms 

such as transparency, trust or diversity unless you can fully define them in terms of this 

field and can teach others what each truly means in our field  We need a leader who 

possesses knowledge, integrity, and preferably a doctorate/research in the field.  We need 

a vested person that can move the district in terms of academics, social and emotional 

well being for all children. 

 While we may recognize the benefits of a nation-wide search, I think it more important to 

seek someone with familiarity to way things are done in NYS.  Someone with 

connections to resources and programs that will benefit our community; someone with 

cultural sensitivity and awareness.  I am a Parent, Community member as well as 

Administrator 

 The new superintendent should be professional, have a terminal degree, student focused, 

respectful, positive, devoted to the work and not worried about fluff, focused on 

supporting schools, teachers, administrators, and the children. The new person should 
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bring a fresh new perspective to the position, not micromanage. The person should 

refocus and shift from outdated or poor practices, be responsive, and believe in a shared 

vision. The new superintendent should not be afraid to make a decision and stick with it. 

Someone who understands the demographics of the community. The new Superintendent 

should always have students at the forefront of every decision that is made and it should 

be reflected in every aspect of that work. The focus should always be on our students. 

 Nassau County is big on education, and the appearance of high academic achievement. 

With so many administrators holding terminal degrees (Ph.D., Ed.D, MSW, etc.), it 

would be fitting to have a superintendent with the same. Leadership skills are 

transferable, so a person with a data proven track record of turning an organization 

around, should be given priority consideration no matter where they're currently from. A 

humble person who seldom attributes their success to "I" or "me", but to "us" and "them". 

Someone who is confident enough NOT to put their name all over the District's website 

and social media platforms. A person who is NOT overly sensitive and retaliatory. In 

short, someone opposite of what the District is currently dealing with. 

 1. Strong leadership skills  2. Superintendent experience of 10 years or more with 

supported success tracking record   3. Doctorate  4. Someone who is humane, humble, yet 

effectively firm with his/her decisions.   5. Someone who doesn’t pin one person against 

the other; someone who does not act vindictive, petty and intimidating.  6. Candidate 

should not act self-centered; the current acting superintendent acts as it is Taylor 

University vs Uniondale Schools.  7. Someone who doesn’t make decisions based on 

retaliation.   

 Honesty  Professionalism  Data Driven  Current with the latest Instructional Pedagogy  A 

record of achievement  Must have a Doctorate  Kindness and empathy  Not power hungry  

Thoughtful and consistent  Cares for kids as their own  

 Ability to make sure diversity is linked to excellence. 
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Community Members 

Tell us the good things about your community. (This information is used to help us recruit 

quality candidates.) 

 Uniondale is a diverse community with many community organizations working together 

to promote a community that is clean, safe, healthy and UNITED! 

 The community is composed of a diverse population of cultures, languages, races, and 

education levels living together and trying to raise their families the best they can. They 

care and it shows.  

 Uniondale is a vibrant , diverse community. I believe our students are well prepared for 

life and growth in a diverse, globally aware and intelligent way. We will pull together 

when needed. 

 The community is a vibrant mixture of Hispanic Caribbean Caucasian and multicultural 

dissent. It is approximately 40 minutes from Manhattan by car or train it provides you 

with the best of both worlds are both fine dining and culturally sensitive cuisine. 

Community has a class that is vibrant and welcoming that is prideful and intelligent and 

wants nothing but the best for the children those Bears and the community that it serves.  

 Uniondale is a diverse community  Residents care about their school system 

 It’s history, location, proximity to everything 

 Diverse, relatively safe, close to Hofstra university 

 Strong sense of community. 

 Demographically diverse with strong multicultural flavor.   

 People work together for the benefit of the community and its improvement 

 The community is diverse and provides residents with a chance to interact with a variety 

of cultures. Community members care about their community. 

 We are a demographically diverse community with rich multicultural heritage.   

 We have some residence who are committed to the community in desiring improvement 

in schools and quality of life issues such as safety, cleanliness, and beautification. 

 A very diverse community. Working class and a community that is willing to bond 

together and bring greatness to our community  

 Community groups make sure politicians know we exist and work to keep UStrong!  

There are a number of churches, banks, grocery stores, ppharmacies, delis and small 

independent stores in town.Close to major malls and parkways, major parks and other 

recreational areas. 

 Mostly black and latino two parent working middle class households 

 Active community members  

 We care. 

 Our community is very diverse and we have great pride in our cultures, our schools and 

our ability to be vigilant about what happens in our school district. 

 The diversity and the hardworking community that we are. We are a community who 

doesn't give up and will do anything to see our children succeed. 

 It consists of mostly people of color 
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Tell us the good things about your schools. (This information is used to help us recruit 

quality candidates.) 

 Uniondale school district offers various academic and extra curricular activities.  In 

addition, it includes advanced programs for college and career credits and 

training/internships while still in high school. 

 The school district is stable in terms of a Central Administration that has been in place for 

about 20 years.  The administration in each building has worked hard to maintain each 

building firmly with adherence to state curriculum, strong discipline, creative activities, 

and respect for parents. We have a positive  reputation in music and sports and we are 

trying to broaden that reputation into academics. Additionally, many innovative 

opportunities have been initiated for the benefit of the students.  

 Our schools are well connected and responsive with the community . Our leadership and 

curriculum have been proactive to vastly and honestly improve diversity in education, to 

the benefit of all. We strive for excellence and "meet students where they are at" with 

their best intention at heart. Arts, academics  ,and athletics are integrated and valued so 

that we engage diverse students well. 

 Each school will provide its students with the opportunity to excel both as a person 

academically and a person cognitively. It is led by a Condry of leaders both tenured and 

untenured with experience ranging from all levels of educational backgrounds be them 

teachers social workers or maintenance individuals that have come through the ranks to 

become contributing members of their communities by the teaching profession. From 

pre-K the last grade in high school students are prepared to take on the majority of their 

life is contributing members of society 

 The school district promotes community engagement  Students are encouraged to set high 

standards for themselves 

 Leadership, teachers 

 Excellent Music and Sports programs, good nursing program, diversity in terms of 

student population, safe. 

 Diverse student body with high moral 

 9 schools in district with many educational programs for advancement.  Promotes growth 

and development of students both academically and emotionally. 

 Quality education is available to all students and there is a strong effort to make sure that 

parents are aware of their options 

 The schools appear to be well run, and the school's basketball team and show band are 

well regarded. 

 We have many program for student involvement, PTA presence, BOCES for career 

preparation, initiatives for advancement of education through parental involvement 

 I have had two children who attended schools in UFSD,  who subsequent graduated and 

went on to obtain PHDs  

 We have a number of great program.  The e m t program , bosces programs , the college 

people line, medical pipe line , mentoring program, great clubs with inclusion for all  

 I can't because my grandchildren attend the Academy Charter School 

 we have an active pre-K program, full time K program, teachers and administrators who 

go above and beyond to help students, especially those in need. STEM programs, 

programs with nearby universities. Great music and art programs, sports, clubs.  

Education for individual needs. 

 Caring and pro-active teachers, good programs for children  
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 They provide many co curricular activities after school and weekends. 

 We have some quality teachers but I don't feel there's enough teachers "of color" teaching 

in a district that's NOT predominately white.  Our children need to see that people who 

look like them are very qualified and educated to work in this district. 

 Schools have many programs and have many teachers that have great hearts. 

 They cater mostly to children of color  

 

What issues should the superintendent be aware of as he/she comes into the district? (This 

information is shared with the final candidates.) 

 The incoming superintendent should be aware of and prevent students from attending 

Uniondale schools if they do not reside in the school district.  He/she should also be 

aware that we have students and families with food and/or housing insecurities.  Lastly, 

Uniondale is in need of a community center or some space for the youth to gather and 

have a safe, enjoyable time. 

 there has been a gross mismanagement of funds in the district by current administration 

how would you as new superintendent  start the process of correcting this  

 The Superintendent must be aware of the existing achievement gap and devise programs 

to close that gap. The bilingual aspect of the population adds more concerns to addressing 

that gap.  Gangs, cultural clashes, achievement levels and graduation rate must all be 

addressed. Also within the district there is a hostile element that tries to vote down the 

budget each year. Also, the Charter Schools have become a serious problem for the 

district.  

 The community has been heavily impacted by disparities and, in response, is heavily 

invested in transparency as a method to support change initiatives. We "trust but verify" 

as a norm. 

 They must be aware of their own biases against the various cultures that they are serving 

they must be grounded in knowledge of self they must willingly Be open to addressing 

their own language their own history in their own desire to change so that they can bring 

positive change in the areas that are needed it will start with that individual that is the 

type that is needed 

 Concerns regarding academic standings  School safety 

 Young people who don’t know how to parent (too young), no youth center, overcrowding 

with illegals and illegitimate students who don’t belong to the district due to the lack of 

enforcement by the school district, excessive spending on bilingual education, gangs, 

crime on the rise, illegal housing not being policed by town of Hempstead code 

enforcement  

 Really look into hiring more people of color in the district given the diversity of the 

student population, having a second high school, discipline 

 We expect high academic achievement 

 Internal politics, faculty fulfilling responsibilities - where supposed to be when supposed 

to be.  Excessive absences and FML.  Staff performance. 

 there is a large number of students with limited English ability 

 The students should be as well known for their academic achievements as they are for 

sports and the arts.   

 POLITICS, FAVORITISM, ADVANCEMENT OF PERSONAL AGENDAS, 

MANIPULATION OF FACTS, LACK OF FINANCIAL TRANSPARENCY 
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 Concern should be focus on children who are attending the school district who are not 

residence. 

 We need to ensure that our  staff is well trained and we are cultivating a great learning 

experience for all kids  

 Too many illegals and out of district children in the schools causing overcrowding  

 Differences between black culture and Hispanic culture. History of gang activity in the 

area. Remember there are still white members of the community who support the schools.  

 Lack of funding for the best teachers and teaching tool 

 Gangs  , drugs  

 Low graduation rate, student performance needs improvement.  

 The Superintendent should be someone who is not presently working in the Uniondale 

school district.  We need someone who doesn't know anyone and will come in and fairly 

run this district.  There's too much favoritism amongst staff and administrators.  There are 

non license administrators that's employed in our district.  Things need to change.  If 

there's no change, there will be no advancement with both our community but most 

important, our children. 

 That the community needs to be reached in their language and understood where they are 

coming from. We need to be able to reach and bring the community to the school. Not 

only when it's a pandemic or when its budget time but when decisions are being made. 

Need to find the time to meet and understand that the community is hardworking and is 

growing in culture as well.  

 That faculty and staff of color and others need to be held to a standard that ensures that 

culturally responsive pedagogy is at the heart of their work.  

 

What skills, qualities or characteristics should the new superintendent possess to be 

successful here? (This information is used as we screen potential candidates.) 

 In order for the incoming superintendent to be successful, he/she should listen to 

community concerns; have regular meetings with the community to discuss all 

community concerns and ways to promote scholar success. 

 The Superintendent must have the ability to handle daily operations and long range 

planning. She/He must be a visionary who has the goal of extreme success and a strong 

educational background. An ability to positively interact with the administrators,teachers, 

staff, school board and possess sharp fiscal responsibilities. Must have strong 

communication skills and generate confidence and leadership that will engage staff and 

community.  

 Skills for success include leadership, excellent listening skills and great verbal 

communication whether planned or spontaneous. Strong knowledge of curriculum, 

district operations and special projects. Able to be the forward face of our district with 

respect and pride. Grounded with a natural love of our children with protective values 

centered in justice, equity, and measurable achievements forward. Respect and safety in 

the workplace environment is the natural tone and dependable state. 

 The new superintendent must have and open and honest personal relationship with 

themselves and how they operate many school districts have fallen because the person 

that is displayed in leadership is not the one that is real. He or she must be grudge free a 

non-racist must judge people from their heart and action not through perception but 

through demonstration they must be approachable welcoming and be able to stand by 

their word the strength will be tested their character will be tested they must be resilient 
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and unapologetic in the pursuit.  They must be able to be trusted with information and 

must be able to rally a community to action not just to philosophy they will be the 

emotional pulse of the future of the community they must inspire and aspire greatness for 

both the students the families and all of the employees.   That type of leader recently is 

desperately needed within the school district   

 Excellent Leadership skills  Excellent Communication Skills  Goal oriented  Ability to 

set objectives and achieve results        

 Stern, strict, no-nonsense, impartial, practical, sensible, frugal, patient, consistent 

 Excellent communication skills, embraces diversity, visible in the schools, strives for 

excellence in all the schools, professional and a good ambassador. 

 Intelligence and open to community input 

 Excellent interpersonal communication skills.  Strong observation skills.  Observe by 

visiting classrooms, spot check staff activities, attend community meetings and events. 

 Background working with people of all cultures 

 The new superintendent should unequivocally high Expectations are you friends with for 

the students. 

 Excellent interpersonal and communication skills is a must.  You can't hide behind a 

desk; get out in the community and listen to the stakeholders not just at internal meetings.  

Canvas the halls of the 9 schools and speak to staff and community to get first-hand 

information on internal issues.  Do not rely only on feedback from staff.  Hold faculty 

accountable for work time and responsible reporting. 

 Experience in handling multi racial students and community.residence. 

 Leadership, ability to embrace the community, conflict resolution person, caring,  

 Live in the community for their whole term. Then they will not keep increasing their pay, 

then leave. Will not continue to allow non-residents into the schools 

 Understanding of different cultures, solid background in positive interactions with ALL 

staff, open to listening to ALL staff, especially directors.  Have ideas about bringing the 

community together.  Speaks another language, Spanish or French/Creole.  Eager to take 

part in community activities and evening meetings. 

 Good communication skills. Someone who understands what its like to black or brown 

and coming up thru the school system. 

 Education, Technology, community and local politics , unions 

 Diverse background. The ability to deal with difficult people. 

 The new Superintendent should possess a strong but fair character. Someone who will 

work with all staff fairly and focus on administrators doing what they need to do to make 

our schools better.  

 Bilingual  honest  dedicated  trusting  listener  able to reach the community visit the 

community members.   

 Networking, fundraising, community outreach, professionalism, person of color with a 

degree in pedagogy and research.   

 

 

Non-Certified Staff 

Tell us the good things about your community. (This information is used to help us recruit 

quality candidates.) 

 Uniondale has always felt like home which is what a community should feel like.  
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 Great location. Support as an individual   

 Good geographic location. 

 Lower level staff is very good.  

 Our community is diverse with the majority of people being          home owners.   

 

Tell us the good things about your schools. (This information is used to help us recruit 

quality candidates.) 

 Many teachers go above and beyond to support their students academically and 

emotionally.  

 Offers nice activities  

 Teachers and administrators are dedicated to students. 

 Great elementary programs.  

 Believes in the arts.  And puts resources to have a viable program in the district.  

Healthcare pipeline partnership with Hofstra Medical School. 

 

What issues should the superintendent be aware of as he/she comes into the district? (This 

information is shared with the final candidates.) 

 In my opinion as well as many others, the most important issue at the moment is getting 

our children back to school in a safe matter. Making sure the spread does not increase in 

our community as our students travel from school to home. Another big issue is 

providing our kids with as much emotional support as they need. Also, providing enough 

PPE for staff to feel comfortable returning to work.  

 opportunities and support of one another 

 Elementary schools should be considered. Elementary schools have to adapt to systems 

that are geared to Secondary Schools. The needs of the elementary schools need to be 

taken into account when establishing policies and protocols. 

 Overcrowding, inadequate pay of paraprofessionals, lack of paraprofessionals which 

leads to severe understaffing, low quality school lunches. 

 Non Uniondale residents in schools. New, construction throughout district debris and 

effecting employee and student health.  Employee Contracts take too long to negotiate.   

Not enough nurse coverage in the 2 largest schools and the health offices need to be 

updated.  Tax revenue from shopping and entertainment must be monitored to make sure 

Uniondale school district gets its fair share. Highly respected Traveling Science teams 

once competed and prepared students to be Westinghouse scholarship winners.  This 

needs to be built back up.   

 

What skills, qualities or characteristics should the new superintendent possess to be 

successful here? (This information is used as we screen potential candidates.) 

 Amicable, reliable, empathy. With so many changes in our world, the district needs a 

person with an open mind. A person who will listen to other's opinions and the needs of 

his or her district's community. Someone with integrity, an honest, transparent district 

leader.  

 Positive aspects of a community as a whole;  Share ideas of encouragement for support 

and growth  
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 Listen to the concerns and needs expressed by administrators and teachers, not just 

parents. 

 Time management, common sense, willingness to listen to ALL staff members, not just 

teachers and administration 

 It would be helpful if they were multilingual. Should be able to build and maintain strong 

collaborations with the surrounding colleges.  Should also be able to reach local and 

corporate business to create and maintain collaborative partnerships  to help students on 

all grade levels make real life connections with what the students learn in classrooms 

from their books. 
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Parents 

Tell us the good things about your community. (This information is used to help us recruit 

quality candidates.) 

 We are diverse.  Many of us are well educated.  We are multilingual. 

 My community is beautiful and culturally diverse. People of all races and backgrounds 

live here. We work together all for a common goal, that ALL of our scholars should 

succeed.  

 There are enough ppl within the community that still cares enough to fight for the 

standard for equal opportunity for all children within the community. 

 Our population is diverse.  The crime rate in our community is low.  We have more 

private homes than apartment buildings.  Our schools are great, yes we might be a bit 

overcrowded but our curriculum is excellent. We offer some of the most amazing 

programs to our students.   

 We are in the middle of Long Island.  We have a diverse community.  Nassau Coliseum.  

Not too far from Manhattan. 

 We are diverse.  Many of us are well educated.  We are multilingual. 

 It is multicultural. There are strong  and visible community organizations working 

together to improve housing, education and the lives of the residents.  

 My community is quite and friendly.  

 The residents strive to keep our neighborhood safe and crime free. 

 Library schools community organizations all work together  

 People from Uniondale LOVED AND CARE about it.  We want and deserve a 

superintendent that will protect  Uniondale and hire more African American teachers and 

administrators.  

 The great things about our community are our colorful, extraordinary talents. We have 

bakers, painters, landscapers, athletes, musicians, nurses, teachers, motivators, 

supporters, and more!  

 We make the best out of all situations 

 Hardworking, family oriented, kid-centered, proud 

 Resources available to the community 

 Has potential. 

 Uniondale is and has always been a district of excellence with hard working students and 

families.  

 The perfect place for growing up kids 

 Its very diverse and a family like community  

 Neighbors  stores  Close to all  

 Our community is very diverse. We have a lot of hardworking residents  who are looking 

for a high quality education for their children.    

 It’s a family oriented community. 

 

Tell us the good things about your schools. (This information is used to help us recruit 

quality candidates.) 

 We have an amazing wealth of GOOD teachers 

 Our schools are filled with scholars ready to learn and that want to succeed. They have a 

voice and that voice should always be heard.  They represent all types of people and 

cultures.  
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 Quality teachers and administrative staff.  Guidance counselors, social workers, school 

administrators.   

 So many good things about our schools.  First of all, our community is diverse, we have 

great scholars who move on to ivy league schools, we offer AP courses, our children are 

well rounded, we have national championships from our students who compete in 

spelling bees, science research, show choir, athletics, etc. 

 We have a great sports teams and music and art programs.  We have partnerships with 

Hofstra and Molloy college. 

 We have an amazing wealth of GOOD teachers 

 There is a strong and dedicated school board. The teachers are committed to our children 

and their educational progress. There are excellent cultural and sports programs that 

engage our students. Uniondale schools have worked hard during this pandemic to keep 

our children safe and to meet their educational needs. 

 My school is welcoming, helpful and cares about the children  

 The school district seems to put their students academics first and try to implement as 

much extra curricular activities to keep them busy.i 

 Give students alot of extra help academically resources to other educational programs  

 Family oriented, long time residents of the community.  

 The great things about the Uniondale Schools are communication w/educators (you let 

them know you are an involved parent & you will be "in your child/rens educational 

loop") and the great programs offered to our scholars.  

 Uniondale is a great school. What makes the school great is the students stick together. 

 Children centered, caring teachers, competitive sports, outstanding music 

 Elementary and middle schools run very well. 

 The teachers that my children have had are caring and go the extra mile to help students 

learn. 

 Smith Street School has always been a great school. My 4 children have all went there 

and had a great learning experience.   

 Very secure  

 The assistant principal at my child's school is great and she should be Superintendent.  

 music and sports 

 I believe that the teachers and principals do the best they can our children with the 

resources that they have 

 I love Lawrence Road. The administration and most teachers my 3 children have/had are 

very caring and supportive. 

 

What issues should the superintendent be aware of as he/she comes into the district? (This 

information is shared with the final candidates.) 

 We cannot call everyone “scholars” if we aren’t preparing students for post graduating 

life.  Our kids are floundering after they leave our halls.  I’d like to see a leader who is 

willing to change the curriculum to match the times. 

 I think it’s important for the candidate to be aware of the lack of bilingual support that is 

received on the younger grade levels. We NEED more bilingual teachers,more bilingual 

teacher Assistants,  bilingual READING teachers and more support for parents who do 

not understand the English language. A lot of the times most parents loose very important 

information because it is not translated accordingly and it doesn’t reach them in time. 
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Sometimes the communication between school and home teacher and parent is lacking 

because of the language barrier. Please HIRE more BILINGUAL teachers who will 

represent our population, Serve the community , represent all races and all of our needs. 

Especially for the Elementary level since this is the most important level to build a 

successful future.   

 There is a code of silence among administrators and I feel because of this there is a level 

of distrust between parents and current administration. 

 Hoping the new superintendent will come with a clear vision to help foster the teamwork 

plans that are in place to move our district forward becoming an institute where we can 

help all the scholars gain some practical work experience as well as move them towards 

college if its their desire.   

 We need improvements in academics.  Need to get parents more involved.  Providing 

more rigorous educational opportunities to  the students so they can better prepare to be 

successful in the future. 

 He/She would have strong community support. Uniondale is vibrant and diverse.  

 He or she may have to speak with a parent.  He or she should have an open door policy.  

 In my opinion the superintendent must put the students needs first. Make sure there are 

resources for all needs and see to it that students are given healthy meals that they 

themselves are willing to eat and feed their love ones. 

 Staffing hiring more, better special education programs by adding trade skills 

incorporated in class not only with boxes life skills stronger, better technology  planning 

in advance for reopening schools better procedures in place organization  

 Too many European teachers are selcted and tenured when former students and residents 

are overlooked. Uniondale needs more African-American teachers that which directly 

reflects the student population. 

 I STRONGLY DISAGREE W/BRINGING ON A FRESH CANDIDATE FOR THIS 

ROLE. We need familiarity, transparency, and comfort in knowing our superintendent is 

aware and working. Not someone who has to now "learn" what is going in our 

community and introduce themselves and their goals.  

 The high school needs to be renovated. As a great school appearance is everything. If you 

look at other communities their football fields etc are beautiful and presentable. Outside 

of that administration should be more accessible including the superintendent. 

 Non caring teachers, teachers here too long and stuck in their ways, curriculum needs to 

be updated from k to 12. Elementary science not taught until 4th grade when state test are 

given, s.s. books outdated in elementary school - Obama’s not even in the books. Update! 

Update! Update! 

 Latinos are grossly underrepresented in administrative positions    latinos are are only 

hired for bilingual teaching positions not for regular classes    even though bilingual 

applicants are encouraged to apply fo all positions the are not hired      

 High school is lacking significantly. Food quality is poor. teacher attendance is horrible. 

 Our students are not given to same opportunities as the  students in good school districts.  

 The Superintendent should know the true reasons why certain board members ran for 

their position.  

 The potential problem of the  m13 

 Gangs  Overcrowding 

 The superintendent needs to understand that the parents of the children in the school 

district work all different hours in need to have programs that are accessible to them. For 
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example food distributions are held during the day when most parents are working  and 

students are in school.  I believe that students should have a choice if they wanted to ride 

the school bus or not and should not be decided by the distance that they live from the 

school. Parents work different schedules and some children are left to walk to school 

alone. 

 I don’t like the high school females wearing halter shirts to school. Over crowded in the 

high school.  

 

What skills, qualities or characteristics should the new superintendent possess to be 

successful here? (This information is used as we screen potential candidates.) 

 Compassion  Empathy   Foresight  Innovation 

 I think it would be nice to also have a Bilingual speaking Superintendent.   I think that 

could better assist the community and it’s parents.   This person should be a leader, 

willing to provide the help us parents need.  Especially during the pandemic ongoing, to 

be more sensitive to the needs of the families and what we need vs what LOOKS good .  

Be willing to make more changes to move forward in more modernization and include all 

people.   Caring, kind, but most definitely HUMBLE. Willing to accept help from 

community members input who live HERE and we know what’s going on   Also being a 

team player, not a dictator.  

 Friendliness, must be community oriented,  must be willing to listen and be concerned 

about social, emotional and educational needs of children in the community. 

 The following  are some of the skills, qualities or characteristics that our new 

superintendent should process, they are as follows:  First and foremost, its   necessary to 

be "Honest" & "Transparent" with the community members, staff and students.  We need 

the person to have a connection with all stakeholders, hardworking, excellent rapport 

with staff, students, and the community.  We need someone that's going to put the 

students first.  In addition to that, we need someone who will support and mandate 

training for the staff at all levels.  Also necessary to have someone who can communicate 

effectively, someone who will understand the need of the community and to fight for us 

as a whole, shows respect and value for our community. I can had more but but don't 

have the time.  We are looking for someone who will do the right thing even when no one 

is watching to be held accountable.    

 Intelligent, willing to listen, patient, head strong.  Willing to do the best they can for 

students. Being able to tell people to do their job and tell them when they are not doing 

their job.   

 Compassion  Empathy   Foresight  Innovation 

 Should be a good listener. Open to new ideas. Build upon accomplishments and take 

them to next level. Recognize all the strengths and challenges of a racially and 

multicultural Uniondale community.  Be familiar with the history of Uniondale and 

issues affecting us - impact of development, increasing students, racial and economic 

inequities. 

 He or she should have common sense, put the children first.  Have some type of 

background dealing with community's, crisis, children, education and be able to crack a 

smile every now and then. Show the human side and keep the robot hidden.  

 They must be open to constructive criticism, willing to listen to new ideas and try them. 

Not thinking it's their way or the highway. MUST be a TEAM PLAYER and Must have 

the students best interest at heart. 



36 

 

 People person,  experiences   informative on what's going on, knows the community, 

work in community for many years, caring, highly educated, creative  

 Personable, caring about the citizens of Uniondale, either from Uniondale or African-

American 

 Our superintendent should know and love Uniondale! The superintendent should be 

aware of what is going on with our scholars, know how to communicate with ALL 

families, from the parent always at the PTA meetings to the parent who does not know 

their child's teachers name. Communicating and Understanding is key. 

 This person should have a reachable character. Being available to the community in or 

out of meeting.  

 Managerial, empathetic, listening skills, but not a push over, fair, have a back bone 

 speak spanish and be aware of latino culture the school district is majorly latino  

 Able to make sound decisions. Worries about the students as a whole. Not into false 

appearances. Unafraid to handle situations that arise properly   

 Resourceful, honest and care about the students. They should have the drive to make this 

a great school district. 

 I feel that the new superintendent should have skills and knowledge on how to deal with a 

minority school district, keep a professional attitude and motive at all times. They should 

be transparent to issues at hand and have confidence in Uniondale.  

 Very nice person,and qualified  

 Dedicated to the children not politics.  

 Know what they are doing. Speaks to parents like we are educated. Respectful. 

Experienced. Can speak creole, spanish, other languages. Improve all the schools. Better 

programs for kids.  

 The incoming superintendent will need to be an excellent lesson and communicator to be 

able to come up with innovative ideas to continue to move children forward. All of her 

children were impacted by this pandemic and will need resources to help them catch up.   

The junior in senior high school students when they help in choosing colleges and careers 

since the college fair was not in person this year or last year. 

 All students aren’t the same. Please be open minded. 
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Students 

Tell us the good things about your community. (This information is used to help us recruit 

quality candidates.) 

 The good things about our community is that we like to do fun things that would be a 

benefit for everyone. Also all of my friends live in the community that I live in so that 

makes it even better. 

 

Tell us the good things about your schools. (This information is used to help us recruit 

quality candidates.) 

 The good things about our schools is that they like to help children like me whenever 

they need it.  

 

What issues should the superintendent be aware of as he/she comes into the district? (This 

information is shared with the final candidates.) 

 The superintendent should be aware of fights because those happen a lot sometimes. 

 

What skills, qualities or characteristics should the new superintendent possess to be 

successful here? (This information is used as we screen potential candidates.) 

 They should be nice because no likes someone who is mean and to make sure that 

everyone is happy. 
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Teachers 

Tell us the good things about your community. (This information is used to help us recruit 

quality candidates.) 

 Uniondale is a culturally, linguistically, and socioeconomically diverse neighborhood. 

There are many amenities for residents and visitors to enjoy. 

 Tight close knit community.  Eager to see their schools thrive and produce high academic 

achievement. 

 This is a working class community and they rely on our district to provide a good quality 

of education for the students in this community.  

 We are a community that is very diverse in culture, thought and ideas.  We are family-

oriented and love to invest in our children. 

 Uniondale is a very nice area with a welcoming community.  The school district is well 

run and communication with parents throughout the school district is strong.  There are 

many nearby shopping places and the Uniondale Public Library is very large and has 

wonderful programs throughout the year for both adults and students.  Uniondale is home 

to the Nassau Coliseum which hosts many sporting events and concerts. There are many 

parks that are open for the community to enjoy.  

 The library offer a lot of programs for everyone, from babies to adults. 

 It is a community blessed with an abundance of multicutural nuances & multidiverse 

talents! 

 Nice people 

 Extremely diverse socially, economically and politically. The community really supports 

the school district and works collaboratively with staff on major initiatives.  

 The kids... they are creative, hardworking and want better for themselves! 

 The good things about this community is that everyone works together with sharing 

information and helping each other out. 

 Many people support the local businesses and work there 

 The good thing about our community is that they will support our students when it comes 

down to sports and arts. However, we need that same energy for academics and at board 

meetings. For example, it was nice that parents supported sports to start back up at the 

high school, but we needed sports and a more support behind a more structural plan to 

reopen school.  

 There are very hardworking families here of many ethical backgrounds! Lots of love 

here.  

 Strong family bonds; families have good rapport with teachers and administrators.  Lots 

of U-pride! 

 Uniondale is a very tight knit community.  They are very hardworking and value 

children.  Relationships and education are important to them.   

 

Tell us the good things about your schools. (This information is used to help us recruit 

quality candidates.) 

 The schools are teeming with untapped potential. There are islands of excellence in a sea 

of students and staff. While there is a great need for improvement, they are primed to 

level up under the right leadership. 

 Our kids are great.  They want greatness for themselves.   
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 Turtle Hook is a great school. We have great administrators, hard working teachers and 

support staff.   

 Our schools are preparing our scholars for a success future for college and career.  We 

focus on both academics and sports/arts as we build the whole child.  We are focused on 

connecting with the community and we have strong leadership on the school and district 

levels. 

 There are 8 well run schools in the area.  The schools have an instructional program that 

reflect the New York State Learning Standards and prepares students to exceed.  The 

teachers provide nurturing, positive and child-centered classrooms that maximize 

students' potential.  During this very difficult time during the pandemic,  the Acting 

Superintendent  did an amazing job communicating with the parents and making sure 

each school was keeping our students safe.  The acting superintendent also had regular 

"talk-times" with the UFSD staff that encouraged, as well as informed, the employees of 

new and existing protocols. As a teacher in the district I truly appreciate the way I am 

valued as an educator. 

 The clubs that are available, AP classes, also I was really impressed when my daughter 

was offered the chance to take the SAT in 7th grade due to a partnership the district has 

with John Hopkins University. 

 At CAS, we are a National School of Character, where emotional intelligence is a 

necessary companion to academic learning.  

 Diversity  Understanding administrators   

 Diverse students and staff.  Decent reputation among cohort districts. Good amount of 

quality staff and large staff population with doctoral degrees.  

 The teachers  

 The good things about the schools is the curriculum. 

 The kids 

 The good thing about our community is truly our students. They make it worth it! Our 

students are diverse, empathetic and deserve so much more!  

 The teachers overall truly care for the students.  

 District provides much-needed meals to families during times of need.  Teachers are 

invested in the future of their students. Many afterschool clubs. Teams of teachers work 

collaboratively and effectively to support struggling students.  Administration works to 

support the whole child and not punish behaviors but rather comes up with effective 

interventions. Students are encouraged to reach their goals and make a difference in the 

world as they mature.  

 We offer various clubs, sports, second language (french/spanish), a wide range of special 

education services, have the ENL program, bilingual classes, Wilson Reading program at 

the secondary level, AIS math and reading.  Over the years, we have had various 

presenters come into the schools, a mentorship program, and peer mediation program. 

We now have SEL officers.  We are obtaining more providers as part of our staff to meet 

the needs of students such as occupational therapists, social workers, and physical 

therapists.  

 

  



40 

 

What issues should the superintendent be aware of as he/she comes into the district? (This 

information is shared with the final candidates.) 

 instituted passing grade bands which make it nearly impossible for ny student to fail so 

all student grade are grossly inflated currently what will you do as new superintendent to 

really catch uo the students nt just make it look that way  

 The incoming superintendent should be aware there are huge opportunity gaps for 

students, teachers, and staff, which has resulted in a plateau of mediocrity, particularly in 

the areas of curriculum, instruction, assessments, professional development, and 

leadership. Stakeholders are not equitably engaged in this district. For example, this 

survey was not adequately advertised. There is a culture of cliques at the leadership 

levels, which incorporates selected leaders, teachers, and staff. 

 Lots of them:  No curriculum.  No pacing guides.  No meaningful professional 

development.   Kids still use handouts.  Teachers poorly trained.  Weak administrative 

staff at the HS.  Central just cares about fluff stuff and presents delusional stories to the 

community and Board.  They don't tell the truth about anything.  The kids are failing 

terribly and have been for a long time.  This District is at the bottom on Nassau County 

and SHOULD Not be with all of the resources we have. 

 Students need more support in bridging the educational gaps especially for our migrate 

population.  We need more technical programs implemented in our schools to help those 

students that are not college bound have a plan after high school.  

 Although majority of the student population that we serve are black and brown scholars, 

our teacher population is not so diverse.  Majority of our teaching staff is white.  We also 

need to have better parental involvement.  Also, we need to build more capacity within 

teachers to prepare them for leadership roles.  Lastly, we need a strong focus on our boys, 

who seem to be lagging behind our girls. 

 Uniondale is a very large district with several school buildings that require constant 

supervision on many different levels. 

 There doesn't seem to be a lot of parent participation or involvement and many of the 

schools need to be upgraded. 

 We need non-mandated Speech/OT and Resource Room grades K-3. Jericho and Half 

Hollow Hills has proven this initiative has led to a decline in the need for continued 

Special Services after 3rd grade.     We need screening tools for dyslexia and 

developmental lags. The RTI process is only as good as our ability to screen, diagnose 

and deliver interventions.  

 Inequities in the treatment of teachers and students 

 This district is in a very volatile space academically.  There needs to be a building of an 

academic community.  The person needs to take a look at our academic achievement and 

make choices about our vision and mission without taking away from our social and 

emotional goals.  

 There is not a lot of trust in the higher admins - we need open lines of communication 

and transparency.   

 The parents are heavily involved. If they don't agree with your decisions they will 

challenge you. 

 We need major leadership and organization  

 The superintendent needs to represent all aspects of the district. The superintendent needs 

to be transparent and be honest with the community and the staff of Uniondale. The 

superintendent needs to be prepared to handle everything that comes his or her way. The 
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superintendent needs to focus on the schools instead of bringing press to the school. The 

superintendent needs to get input for the teachers and when the teachers give input, 

he/she needs to be understanding and open instead of making the teachers feel a certain 

type of way when they offer suggestions. A superintendent needs to be friendly and know 

the staff instead of just staying inside of his/her office.  

 Fairness on the business level for staff as it comes to health and safety.  

 Classes are overcrowded.  Teachers do not have enough workspace.  

 The need to assess the negative academic implications of the pandemic and to develop a 

long term strategic plan to address them.  Utilizing baseline data and progress monitoring 

of academic growth using various operationalized measured such as Iready scores, 

NYSLATT scores, Regents examination scores, and state test scores.  Monitoring other 

variables that may impact that to develop strategies to address them (e.g., attendance).  

To continue to enhance the academic rigor that exists to keep us competitive.  The 

importance of continuing to also meet the social emotional needs of the students through 

teacher led classroom activities, school activities, and support staff.  Lastly, continuing 

the acquisition of technology equipment and capabilities for instructional delivery and 

communication with parents.  Furthermore, continued student education and use of 

technology for learning and generation of work products. 

 

What skills, qualities or characteristics should the new superintendent possess to be 

successful here? (This information is used as we screen potential candidates.) 

 To begin, the definition of "successful" should be a shared one among all stakeholders 

and should apply to all stakeholders. The superintendent should have a verified track 

record of students' academic success at all levels, including students with disabilities and 

English language learners. The person should possess the skills to turnaround a district in 

deep academic distress. The person should know how to filter out fiction from the facts, 

and effectively address cold, hard truths. The person should know how to accept 

responsibility for their mistakes or missteps without becoming defensive. The person 

should know how to use appropriate, relevant, targeted, research-based practices to 

address issues including but not limited to chronic absenteeism, low graduation rates, 

poor academic performance, limited family engagement, a technology system that is 

insufficient to support the current purported goals of the district. and insufficient socio-

emotional supports.     The person needs to know how to evaluate systems and lead with 

the twin lights of knowledge and truth to delve deeply into leading--not merely surface 

scratching. The person should know how to hold themselves and others ethically 

accountable, and remember they are there to serve and center students and their families--

not themselves. They should know how to implement training for district leaders, 

building leaders, teacher leaders, student leaders, parent leaders, and community leaders. 

The Uniondale Union Free School District cannot afford to maintain the status quo. The 

lives and livelihoods of our students hang in the balance based on the decision that the 

Board of Education will make to appoint a Superintendent. It is incumbent on the Board 

to choose the best possible person for the job.    

 Should not be a liar.  Should not rig committees to hire their unqualified friends.  Should 

know curriculum, instruction and assessment.  Should not use staff for their personal 

stuff.  Should care more about kids instead of having a position to bully people and lie.  

Should know how to support staff and listen to concerns and mean it. Not just say it for 

the crowd.  Should have a track record of excellence.  Should have a doctorate.  Use data 
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to inform decisions and not lie about things.  look at the report cards from Newsday for 

the last few years. We have not one thing instructional to boast about. We need an 

established experienced superintendent with a current track record of excellence - and 

pay them what they deserve.    On the track were are on, my community will NEVER 

have excellent schools. HIRE SOMEONE NEW. 

 Listening skills, compassion, understanding and have an open mind.  Be innovative and 

bring programs that can help increase student participation and graduation rates.  

 Our superintendent should be committed to the vision set forth for the district and all 

stakeholders should be aware of the vision and working towards it.  The superintendent 

needs to understand that there is a healthy balance between "work and play" that is 

necessary for all stakeholders to be successful.  He/she should be aware and best 

implement best practices and data driven.  He/she should be a team player and able to 

relate to others. 

 1.Honest and ethical:    2.Communicative and a good listener:   3.Visionary : A clear 

vision of what needs to be done        for the good of the district.  4.Leadership:  Make 

sure that the students in our district are learning and achieving at a high level  5. 

Committed:    6: Multi-skilled:        

 *Collaborative  *Emotionally Intelligent  *Whole picture thinker with the ability to 

keenly observe details.  *Knowledge of child development, learning challenges and 

macro intervention policy planning with implementation.  *Awareness of industry trends 

and ability to plan academic instruction in response  *Someone eager to make 

connections with colleges, companies and commercial enterprises to keep our children on 

the cutting edge of future markets.  *A listener, an observer and a mindful thinker  

*Experience with budgets and finance  *Community leader, who shows an interest in 

building bridges and cohesion.   *A person with a concrete plan to address learning lags 

associated with losses from the pandemic.  *Approachable and confident  *They should 

wear an authentic smile and have honorable intentions with the proven ability to follow 

through with fidelity and success.   * Be flexible and able to pivot on their feet  *A clear 

communicator 

 Understanding of community shift and must have grit- not afraid to make changes where 

need be 

 Organization, visionary person with a strong track record to prove, open to feedback 

without taking it personal, great communication skills, ability to make tough decisions 

and can get buy in from the community and staff.   

 Compassion, but also holding these kids accountable for their actions and choices they 

make as far as their grades and actions in school 

 The skills, qualities, or characteristics that the new superintendent should possess to be 

successful here include the following:  - Offering relevant professional development to 

teachers.  - Flexibility on working with teachers and parents.  - Honoring staff for their 

work at the schools.  - Consider not only administration when making curriculum 

decisions. 

 Awareness about all ny state protocols when it involves grades and testing  

 The superintendent needs to be open, needs to be aware of every school level not just 

elementary. The superintendent needs to be a good communicator and once again 

transparent! Honesty is key! 

 Understand this community and demographic! 
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 Open-minded, fair, have high expectations for our students, be willing to deal with a 

population of many families that are new to the country and need support with language 

barriers. Support teachers in their endeavors to promote change. 

 A background in curriculum development, a record of successful leadership, good 

interpersonal skills, and the ability to gather and analyze data.   


